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6.3.1 The institution has effective welfare measures and Performance
Appraisal System for teaching and non-teaching staff

A.The Institution has effective measures for teaching and non-teaching
staff.

Employment provider

Salary benefits

Social environment

Work culture

Platform for holistic development

Self-identity

Grants for research

Funds for teachers to attend workshop, etc.

Uniforms for supporting staff

Group Insurance for non-teaching staff
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B. Performance Appraisal System for teaching and non-teaching
1. Performance Appraisal System for teaching staff-
Teacher performance appraisal is carried out by HEI. If based
on-
1. Standards of Teaching
1. Knowledge of Students
iii. Knowledge of content and planning
1v. Institutional delivery
v. Effective Learning Environment
vi. Communication and Collaboration
vii. Professionalism
viil. Assessment of learning and student Academic progress
2. Performance Appraisal System for non-teaching staff-

Non-teaching staff performance appraisal is carried out by HEI.

If based on-
1. Annual Confidential Reports /@L&:&L
ii. Annual Performance Apprgigais I/C Prin cipal

Nirmala College of Commerce
Rani Sati Marg, Mun. School Bldg.,
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Criteria 6.3.1
A. Effective measures for teaching and non-teaching staff

1.

2
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10.

Employment provider — The Governance/ Management provides job of either teacher or non-
teaching in the HEI

Salary benefits — HEI provides the salary to the staff for their services rendered to HEI

Social, Safe, Secured environment — HEI provides safe, secured and social environment to do
work to the employee

Work culture — HEI provides best work culture to employee. Teachers can explore their talent
while career. The Non-teaching staff get work experience on every day to every year

Platform for holistic development — HEI provides Institute as platform for holistic development
of employee itself. Communication, Information, acquiring knowledge are gain to teachers.
Self-identity — Each staff get identity with the HEI. To work in college is itself privilege to the
staff.

Grants for Research — Critical thoughts develops in research. HEI provides platform to employee
to create self-identity in Research-Review-Innovation, along with grants.

Funds for Workshop — HEI provides Research funds, funds to teaching and non-teaching for self-
appraisal by such employee.

Uniforms for supporting staff — HEI provides two pairs of Uniforms for all supporting staff in
every year.

Group Insurance for non-teaching staff — HEI pays the premiums for the group insurance for non-
teaching staff. It is worth of Rs. One Lakh.

B. Performance Appraisal System for teaching and non-teaching

a. Performance Appraisal System for teaching staff-
It includes Standards of Teaching, Knowledge of Students, Knowledge of content and
planning, Institutional delivery, Effective Learning Environment, Communication and
Collaboration, Professionalism, Assessment outcome.
The feedback of students, parents and alumni are collected and analysed. From these
feedback forms performance appraisal for teachers is worked out.

b. Performance Appraisal System for non-teaching staff-
CR- Confidential reports of each employee is collected and reviewed for performance
appraisal.
Annual confidential reports and annual performance appraisal forms are viewed

@
l/C Principal
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Additional Information
Employment provider — Office order of teacher appointment
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RefNo. : NCC/2009-2010 022 Sept,2009.
Mrs. Reena Shukla,
Dear Madam,

With reference to your application and subsequent interview you had with the Selection
Comineed’the(:ollege.misismhﬂormyouﬂmyoumwcbyappointedtothcpostof
Fu!'l‘imeAssistantmecssorinB.Cominouronﬂcgconldhochasiswithammolidatcd
pay of Rs.13000/- per month with effect from  04% Sept,2009 on the following terms
and conditions.

Ymm-iﬂbemedbythcpmﬁsimcnhc!hhamshmummiﬁcsm 1994
lndlheSumtes.Ordinances.Regulaﬁomandthekuksof&wUnhmityiortheﬁme
hdnghhmmduﬁﬂbeamndedﬁnmﬁmcloﬁmeandﬂumluofﬁmﬁomhg
Council of this college, not inconsistent with the Act, Statutes, Ordinances, Regulations
and Rules of the University.

This appointment is further subject to the following conditions:-
lﬂhcnppﬁmnmtwillbceﬂecﬁrefmmthedateofmjoining.
2jThis appointment is on an ad-hoc basis.

mmm,ﬂmwﬂmmmthmdﬁm.mmtmbe
taninuedumyﬁmcﬁthoutmmﬁoninganyrmwg‘ﬁngmuﬂnrmmﬁon
other than the salary for the period you have worked.
Gﬂnmemumdﬁkcmhnmemofmh&neg,m&wupkydm,
then it should be,

a) uthccndofmamdcmictenn.inmeinlmofuwstudentsuﬂhorderto
prevent the disruption of academic and related activities, and upon completion of
nﬂiunucﬁonalandtammkrequhtmmu.!othcsaﬁshcﬁmofﬁimipalm
upon handing over charge to the Principalormypenondulydcsiymted{mtiﬁcd
by them and only after giving one calendar months’ notice in writing, provided
Mhspcdallucepﬁonaldmumstanccsasdccmudﬁtbythcmpal;anyo!
the above said conditions may be waived by the Principal by a written order.

bj Hmvu.insuchanmt.youwiﬂbercquﬁmdtodtpmitmmmthuuto
one calendar months’ salary along with your written application / resignation. In
such an exceptional event, theManagemmtslnﬂbea:h’butytom&ainﬁm

issuing any certificate including your service certificate. ./@‘_,

I/C Principal
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S) In case you accept the appointment, you shall have to submit discharge certificate(s)
from your present employerfs), if any, S.S.C. Passing Certificate, mark sheets of
H.S.C., Bachelors and Master Degrees, and M.Phil / Ph.D. degree, (in original and
one attested copy) and two passport size photographs to the college office.

6) You shall carry out academic, developmental, departmental and college
administrative and such other duties as will be assigned to you by your superiors,
from time to time.

7) You shall be required to attend staff developmental programmes / special lectures,
ctc. whenever organized by the college authorities either within the college or outside
College.

8) You will have to evaluate continuously students’ performance in their attendance of
the lectures/practical and participation in curricular / co-curricular activities and to
guide them for making their performance better and if need be to communicate with
their parents to achieve better results. You are required to do the examination related
work of University during vacation if assigned and will be paid as per University rules.

9) In the event you are required to attend the college on institutional holidays for duties
related to your appointment i.c. staff development programmes, special lectures,
conducting exams, seminars, conferences, sports and games, college day celebrations,
etc. you shall attend duties without fail and no extra remuncration will be payable
nor any compensatory leave may be given for such attendance.

10) The appointment is a full time one and does not permit you to engage yourself in any
outside business, consultation, teaching in other institutions, private coaching/
tuitions and / or such other outside work either with or without remuneration,
without the express sanction of the college authorities.

11) You will be paid your salary through Abhyudaya co- operative Bank Ltd, Malad East
Branch (Situated in our College Campus) where, with the help of the College Office,
you will have to open your individual account.

12) The college authorities reserve to themselves the right to amend, modify, alter or
rectify the terms and conditions of services attached to this appointment including
pay-scales which if and when modified, altered or rectified shall be binding on you.

13)

Yours faithfully,

" e

< . I/C Principal
Comiaios Nirmala College of Commerce
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Salary Benefits — Salary slip of any employee
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. .. Dale

o TO WH MA
This is to certify that Ms. Neeta Singh is working as full time Assistant Professor in
our college and the details of her salary for the month of July 2021 are as follows:

July * 2021
Basic Pay 16,2004
DA 21,384/
HRA 4 B6LV-
CLA 3I00-
TA 1,600/-
PBIS 2,656/-
Gross Salary 47,000)-
Les:
Prof. Tax 2000-
Net Salary 46,800

a . n
\/C Principal ,,.:_
Nirmala College of Commerce “ﬁnmh c_...l '.
Rani Sati Marg, Mun. School Bldg., Marg, ﬁm'

Malad (E)




3 University of Mumbai

NIRMALA COLLEGE OF COMMERCE

Municipal School Bldg., Rani Sati Marg, Malad (East), Mumbai - 400 097. * Tel: 2844 1083

Staff room photo with teacher;_a__ —
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Teachers teaching in class photo
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National Foundation Letter

NATIONAL FOUNDATION
Farraath Road, Talcr "oagar, Alibay, Dist Raigad $02 201 Dr. Sharad 5. Plulan

M Sc. PR D
President
RefMo,: 15/2020-21/ Regearch Granl Date; S-0%-2¢01|
To,
The Director

Mirmala Memorial Foundation,
Asha Nagar, Thakur Complex, Kandivali(E), Mumbai - 400101

Subject:- Proposal about research fund for your esteem Institute.
Respected Madam.

It is a privilege for National Foundation to sanction the research fund for Nirmala College of
Commerce, Malad.

The social education work of Nirmala Memorial Foundation trust is appreciated. The research

theme undertaken by the teachers is worth a mention. It will definitely add knowledge in the field of
education especially in commerce.
The National Foundation is sanctioning the 213,000 to per teacher for the said research activities. The
National Foundation is going to handover the amount (215,000 x 09 teachers is equal to ¥1,35,000)
#1,35,000 in cash.

Keep up vour good work.

Enclosed - List of teachers with sanctioned research funds.
Yours faithfully,
I
President
National Foundation

R

I/C Principal
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Peon photograph with uniform
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Document of group insurance for non-teaching
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Feedback form photo of one

Feedback Form for Students

M Coilisgp off Commmenns | Rifis i Fat Waerbe-S00097

Feedback form for Parents

Marmaiiz Coiliege of Commence , Wisiad Sest Morders £00057

et Fgmall cemm Switch acoount “ harmravineee Samail cum Swiich account &
6 Vst st E3 N shaed
* Indicates required question * indicates required question
il Ermail
1AW N acmar Fest Hame Midls Waoc) * Ful Name (Surmere, First Name, Midide Narme) *
CLASS*
Fus Name of Studient (Sursames, First Name, Widcde Name) -
O Fmsoone
O svecow
M wrwemres
Feedback Form for Alumni Feedback Form for Employee
Mimmisita Colllege of Commenne | dsisd Eoes Sbumba-S00097 Wirwsita Coiliege of Commerne, lisled Faat Murrbae S00057
emraivinesnEgmmil cmm Switch acoount =y rrawimest Horail comr Swilch account &)
£S5 Mot shepsc £ M shered

* Indicates required question

Emeail *

Faill Mz (Summamne, First Kame, Widide Name) ~

2.7~ Al Theoty Sylaines set by University, L ENGTHWISE *

Sasfariany

"
e

* |ndicates required question

2 Fudll Mamne (Swrmame, First Hame, Middie Name)

3.1~ About Theory Sylisbus ==t by University, LENGTHWISE =*

-
-
O Sham

— kel
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Feedback analysis

Count of 4.1- About Theory Syllabus set by University,

)

14

-

Count of 1. Do You found Curricular & Extra Co curricular
information from college prospectus.

2 Satisfaciory

p Ao
l/C Principal
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Annual confidential report for non-teaching staff
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SCHEDULE-l

ANNUAL CONFIDENTIAL REPORTS
(For ACS I and all other TechnicaVNon-Technical Class | to Ill officers of the State)

[See Rule 4 (2) of Assam services(Confidential Rules) Rules, 1990]

Report for the year/period ending.... L
Part- |- DATA

(To be filled up by the office)

1. Name of the officer/employee

2. Name of the service to which belongs
3. Date of Birth

4. Present Designation

5. Period of absence from duty on leave,

training etc. during the period of report

6. Description of work on which engaged
during the period

— G

I/C Principal
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Annual performance report for non-teaching staff
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SELFEYALUATION FOORM
EREPLONEE: | JOB TITLE:
DEPARTREENT: DATE.

The Self-Evabnution Fonm 1= pereided o5 a toal fior the rating supervisor amd the ermplves to nee i assessms snd
disomssing jjob parfonmance. The foons of the review process should be 1o cstabilish o ol endestanding he- twem
e smperssor amd the conploser ca e roguirements for effective job performance.
Proosss tier Coampliction of the Selff-Evallnstion Foom:

L. Theampiloyes revaews e coment job descroption.

2. The coprliosoe propenss the Sclf-Eralnanon Form, wsing the Rammg Factor Goiidie to mate husher pedionmance

o tthe Encaons. Wherr wsefull or selevant, provide examples 1o smppoat the ntins.
3. [Exoplivyios oompileses ndradnl Professional Development Plan.
4. Ergplicsns: prosents completied Sooms to supervisor.
Raiing Scale

SUPERNME: PerSnenmnee of joib roguivones sutiozalbly caceod establidhed coportations amd studfs S opolieg. quasity wnd
EencEncss cufiosmes ae wdll dwee Fellly oot perfanmace, perfonms mon: dhan skl cxpboes. beposod mefhnds of
awoermpibslione i, aod] sead| poes S Enpeowemmen

ERCEEDS REQUIRESENTS. Podmsance of job soquinceents excosds cotsblslod caportwinons s soguivomons S gualing.
ety stand Niencliness: and sshelle porfenmmnos o diis level con sl be tmpeoved. sl copdivgas an fes bewd) eaceols the per-
feonce cxupociod of w fily cpuible cnpilogvor m mest sspocts of job perfonmece.

COMIPETERT: Fafomuece of jpb scquiscmens achicwes scospiable and standusd sesabs copeonind by e deposmment. Periodc
encadiengs, off suporsion o pookdon wodk perfmmee e typical in the chass of widk parfiiomad,

REQILIRES DOPROWTEMIENT: Fofommne: of sione jolb roguisements i snacosptalile sodl docs 100 acbaese soads expeoied by the
depuetimen. Inendios of poofilers wedk pafiommnce see oo tepical in tae chass of mork perfamed s npeecmen i -
apstteull.

PSS AT ACTOHEY Peafermnce of s jods soguiemeens s consastently smmncosptabdie. Connsdlg sodl nmsaine bus mon sesultied
FERFORMANCE FACTORS

E. MErscme Sitenmentt: Sesess: umdersstmfine v amd irtirgmton off missicn and peals. L1 Sapemior

[Erceedl Begmoemens
Conrasments. [ { Compen

Begumrrs bupuoscmen

Uirscnbrdisctions

I b Bxmowdelisr Soees nndeorstunding of ek amd demmsiinate skalll level to div yob effinctredh: | 4 Sapenor

E £ Ban
Comaracis. | Cmmperme

Beogpmnes Torpoowemest
1 meartpdernory:

’1/@_‘_____3'0/\1—-‘
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